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Report 



by

Chairperson, Dr Carol James, UNDP Port of Spain� A Regional Consultation with key stakeholders concerned with information management and networking in the Caribbean was hosted jointly by UNDP Small Island Developing States Network Programme (SDNP), New York and the UNDP Trinidad Country Office in Port of Spain, Trinidad and Tobago from 18-19 March 1998.  UNDP was mandated at the Conference on Small Island Developing States in 1994 to assist SIDS in information networking (SIDSNet). Based upon activities implementated by UNDP since 1995 this mandate was reaffirmed at the Caribbean Ministerial Meeting on the Implementation of the SIDS POA held in Barbados in November 1997. One concrete step towards implementing the decision of ministers on SIDSNet was to consult with key stakeholders to determine levels of interest, special competencies and willingness for future action on effective networking for sustainable development in the Caribbean.



Agenda and Objectives



The Agenda of the Consultation, attached as Appendix 1, was designed to meet the following Objectives:



to obtain an update� on activities currently being undertaken by key regional stakeholders with respect to information management and networking in the Caribbean. 

to determine the most appropriate approach for implementing a Caribbean Operational Strategy for SIDSNet

to identify areas of responsibility and willingness of regional institutions to implement activities under SIDSNet

to share experiences between countries and agencies

to examine the Project Proposal on SIDSNet and to make recommendations prior to submission by UNDP SDNP to the April 1998 Session of the CSD.



Participation



The two day Consultation was chaired Dr Carol James, Senior Sustainable Development Advisor, UNDP, Trinidad and Tobago and was facilitated by Mr Chuck Lankester, Director UNDP, SDNP New York and Mr Taholo Kami, SDNP Programme Manager responsible for Implementation of the Global SIDSNet Programme. Fourteen persons representing several more agencies  participated and full contact information is included in Appendix 2.

		







Consultation proceedings



SESSION 1 Part 1



The meeting was opened with welcoming remarks by the UNDP Resident Representative, Mr Hans Geiser and with introductions and statements on the purpose of the consultation by Dr Carol James.  Rapporteurs  were selected to assist with note-taking during the various sessions of the consultation and these were Erik Blommestein, Bruce Potter, and  Maritza Hee Houng.  This report is expected to form part of the inputs by SDNP to the SIDS Session of the April 1998 UN Commission on Sustainable Development (CSD).  



Mr Chuck Lankester then provided a brief overview of SDNP globally and of SIDSNet in particular.  



He noted that the Internet allows for transparency and openness and can therefore be an ideal vehicle for promoting sustainable development if used properly.  Chuck also summarized  UNDP activities in support of information networking since the SIDS Conference;



SDNP and TCDC cofunded a Pilot SIDSnet programme for $400,00 which among other activities supported a feasibility study in 1995 which was also updated in 1996.  Tangible support from other donors has not been forthcoming.

Recruited  current SIDSnet manager, Taholo Kami

Hewlett-Packard (with whom SDNP has a joint marketing agreement) joined as a development partner with UNDP to develop the SIDSnet site.  Basic problems have been central design, hosting and security with decentralized management of content. 

SDNP has been asked to demonstrate SIDSNET at the Commission on Sustainable Development session in April 1998.



Finances:



$400,000 is already available from SDNP and TCDC

A Total Budget for $1.150 Million is proposed for the next 12 months

$300,00 has already been sourced from Japan to finance the training component

At the global level IDRC indicated an interest in supporting ACACIA islands activities in Africa.

The Nordic group was interested in funding either consulting activities or in supplying hardware

No input to date from UNDP Regional Bureaus for direct assistance. However in the Regional Bureau for Africa an Internet Initiative for Africa will be funding connectivity to Comoros and Sao Tome and Principe

The Regional Bureau for Latin America and the Caribbean has been supporting the Hemispheric Initiative coming out of the Bolivia Summit and possibilities exist for funding because of the need for other SDNPs in the Americas (14 Latin American SDNPs plus Haiti and CUBA).  Chuck circulated copies of the UNDP Hemispheric Sustainable Development Network which was commissioned following decisions of the Bolivia Summit in December 1996.

The Asia Pacific Bureau will co fund specific activities in the Pacific.



Discussions following remarks in Session 1 revolved around the need for building upon existing initiatives in the region and not creating new SIDSNet specific activities.  The consensus of the meeting was that duplication was to be avoided at all costs.  The idea was to foster value added activities under SIDSNet; for example creating opportunities for networking between specific groups such as the 36 member countries of the Alliance of Small Island States (AOSIS) which have a potentially strong voice in the UN but which have never really used it effectively.   It was felt that it may be useful to have a demonstration of Hyperlinks of web pages between Small Island Developing States for the benefit of their Ambassadors within AOSIS.



SESSION 1 Part II



The Chairperson outlined the rationale for this session on presentations of the work of  organizations represented in the room and invited contributions from each.  It was also considered important for brief accounts to be presented on  the roles and initiatives of organizations which were invited but which were not present or of others which the meeting considered relevant to the purpose of SIDSNet. 



 An account of this session is attached as Appendix 3 and is presented with a certain amount of detail for use as future reference and for further collaboration between other stakeholders and collaborators intra- and extra- regionally.   An informal approach was adopted during this session to accommodate discussions during and following each presentation as participants saw fit.  This fostered extensive dialogue much of which fed directly into agenda items for the other sessions.  The Chairperson highlighted the linkages and asked rapporteurs to take notes under appropriate sections of the agenda for ease of reference.



Conclusions of the discussion on this session were that, although considerable experience existed among the organisations represented, many unfulfilled needs still existed in the Caribbean! These could be addressed in some instances by streamlining or linking together existing initiatives or by making more effective use of available tools and know-how.



SESSION II



An overview of existing and proposed operations of SIDSNet was presented electronically and verbally by the SIDSNet Programme Manager, Mr Taholo Kami.  



Summary



SIDSnet:  URL: www3.undp.org  Key Contact: Taholo Kami Email: tk@pacificforum.com



	Islands of information and expertise exist within islands (and within other countries) and no real and effective communication tends to occur between them.   SIDSNET is not about connectivity but about  facilitating communications; inter-linking between people for instance, through the use of mailing lists of focused material.  SIDSNET proposes to remove the technology factor to allow ordinary users of information to access information.  It intends to utilize Internet-based tools for communications; for example, a Web Site Newsletter Editor.



The Objectives of SIDSnet are tied to Issues (4 of 12) from the Barbados Plan of Action, namely:



Global Networking

Access

Human Development 



SIDSNet is expected to facilitate the building of focused communities on Island Sustainable Human Development issues. 



SIDSnet Network will; 



Facilitate the use of calendars, databases, mailing lists, web directory, news wire

Focus on Sustainable Development Issues (Initial themes to be energy, coastal/marine resources, tourism, biodiversity)

Utilize regional or local management

Not use  HTML    {so that users need not be particularly strong on technology}

Not use FTP



Considerations for central or regional editing of information will have to be examined as well as questions on how to deal with the issues of  political intervention and interference. 



Some Basic Elements of SIDSNet



SIDS News Wire can either be E-mail or Web-based submissions with information managed by regional or country editors.  

SIDSnet Access would be through SDNP.  

Ideally National Intranets and Networks linking together schools, District offices, NGOs, etc. will promote greater availability to and transparency of information.   

SIDSnet Utilities to provide Stakeholder Assistance; Internet accounts; Peripherals.   The issue of sustainability for both the Global and National levels is central.  There is a need to understand that participation in SIDSnet implies on-going maintenance requirements for local systems, as well as the need for global system support, thus the need for ongoing programming of resources nationally and internationally.

SIDSnet Hosting and Mirroring. Existing sites can either be hosted on the SDNP Server in New York, or can continue to be hosted by their existing ISPs and mirrored off the SDNP Server.

SIDSnet Human Resource Development, mainly through Training Workshops.  Regional  technical coordinators will need to be identified and it is envisaged that a September timeframe will be utilized for initiating these workshops.  

Exchange Programmes were also proposed. (Interregional) 25 people with each allotted         $ 2 000 to attend relevant meetings in or out of their particular regions. These participants would then have to write up reports on the meeting they attended for circulation.

Publicity Package:  Proposed Web Site www.sidsnet.org  a  neutral name is proposed for instance www.islandweb.net  Setting up of SIDSnet Booths at conferences; e.g. at CTO Sustainable Tourism 15-19 April or FAO for Forestry Policy Workshop 25 –28 May 1997.  



In summary, SIDSnet stands for:



Tools, Training, Development



Content,

	SIDSnet provides TOOLS and TRAINING to stakeholders to find and develop content

Cooperation

	Cooperate with local and regional info nets 

Commitment

	Government and NGO



Demonstrations:



A demonstration  of the prototype pages from the Site-in-Development in New York was then shown to participants. A Demo of e-zine automatic editor, and of the  Pacific Forum editing tools were also highlighted.



�SESSION III 

Training Workshops 



Building Capacity for information networking was seen as being very important in the region so an extended opportunity was taken to discuss training.



It is expected that ten workshops will be held in the Caribbean out of a total of thirty globally.  Although efforts have been undertaken in the region to provide training on web page development, many other aspects of training for effective information networking and information management were still necessary in most Caribbean SIDS.



It was considered important that planned workshops should build upon past experiences of CCA, CARICAD, CPACC, CEPNET .  For example to incorporate the HTML training experience of these agencies in webpage development.  Activities must complement those current activities of CEPNET, CPACC which centre around training focal points in countries participating in the UNEP Caribbean Environmetal Programme and the Caribbean Adaptation for Climate Change project.



Elements of the proposed Global and Caribbean Training Workshops under SIDSNet



30 National  Workshops globally

10 for the Caribbean (excluding Barbados, Trinidad and Jamaica which have greater existing capacity than other regional SIDS)

US$ 7,000/per workshop

Each workshop should last 2 days

Training modules should be short and should focus during the first half day on  High-level Decision-makers, possibly parliamentarians, in particular sensitizing them to information availability, the use of Internet as well as the need for and value of information systems for sharing local information, (including the development of web sites)

Other principal participants to include Technician/Support Personnel, and in particular the need for the training of trainers was identified.

CCA (with the support of IRF, CARICAD, and CARICOM) agreed to assume responsibility for the development of the training concept, including design of training workshops, specific target groups, time frame, and responsibilities for each organisation.  The need then for the involvement of information professionals in the training workshops in the region was noted and agreed to. Chuck Lancaster agreed to make available any training materials available to date from similar training courses.

The possible implementation of a project on analysis and recommendations on training materials was mentioned. If  completed, this data will be made available to the training group comprising agencies noted above.

It was proposed that SIDSNET explore the possibility of developing a demonstration CD ROM for the training of trainers.

The training concept should be developed in collaboration with regional organisations, particularly in respect of the Training of Trainers module.

�SESSION III



General Discussions



There was general support for the view of the Chairperson that the timing for interventions under SIDSNet was right and that current levels of sensitivity in the region towards targeted training needs would increase the usefulness of  the proposed training workshops.



It was noted by Alan Duncan however that the lack of an information culture may be a basic obstacle to progress.  Key stakeholders and key decision-makers would need to be recruited to support the introduction of SIDSnet



One top priority action was the need to create a favorable reception to the greater use of information by first level decision-makers.  Alan Duncan suggested that the following issues be addressed:



Cultural concerns re use of information by decision makers

Training re finding what information is wanted and need in the shortest possible time

Target Cabinet Ministers within the first two hours of the national  workshops

Advice needs to be given to decision makers on budget outlays and for sustainability of the programme etc.



There was also a need to have a strategy for demonstrating the feasibility and positive impacts on the abilities of mid-level technical and managerial staff  to influence decision-makers.



A question was raised on reasons for  the SIDSnet programme to concentrate on four technical themes if the programme’s goal was to develop tools for sustainable development communications.  Taholo Kami explained that the focus on themes was a commitment to the AOSIS ambassadors to select priorities from the SIDS POA.  The use of themes would make networking more relevant since activities would tend to concentrate on areas where the site could be readily populated with information which either existed already or which was much needed.



Participants were urged to bear in mind the decision-making framework and timing for input into the work programme of the United Nations Commission on Sustainable Development.  A report on SIDSNet needs to be submitted by September 1998 for the 1999 Special Session of the UN General Assembly  when the five-year review of the Barbados Plan of Action would be addressed.

	

A question was raised on whether SIDSnet can (or plans to) provide information about the general adequacy of information resources for the four major themes (i.e., energy, tourism, coastal and marine resources, and biodiversity conservation).  It was felt that this question will have to be one of the major concerns of the virtual editorial panels that were expected to be established under SIDSNet. 



Another question was raised with respect to whether SIDSnet would provide tools for feedback or action at the grassroots level.  A suggestion was made in response to this that it was necessary to fashion elements of SIDSNet into a Consensus Gathering and Action Taking Forum for Global Issues�.   It was felt that this would provide an important forum for opening discussion and promoting consensus nationally and regionally.

	

SDNP is expected to utilize the services of an intern for 18 months to support the compilation of information .



This session also entertained discussion on issues related to the effective use of  GIS in Jamaica being implemented  by the NRCA and this was led by Marc Ramellaere.  One of the major issues of concern for Jamaica was in  securing a site and server for GIS and for other environmental information.  



Session IV



Discussions in this session focussed on identifying information management responsibilities by agencies and by themes: what currently existed and what was desired.  There was  also a strong view expressed in this session for the need to build upon existing capacity.  



The Chairperson observed that a great deal of effort had already been expended by many agencies with mandates under the several thematic areas of the SIDS POA.  For example, within UNDP,  extensive work had been undertaken to implement the Small Islands Technical Assistance Programme (SIDSTAP) and a good starting point would be to incorporate the TCDC/INRES experts database as well as information on best practices into  SIDSnet.  Similar initiatives need to be identified and incorporated through hyperlinks or other means of information sharing and networking.



The session then concentrated its efforts on identifying Caribbean and other associated organizations whose work was relevant to the first four themes for SIDSNET.



Theme I Coastal and Marine:



CEPNET

IMA/COSNET

IOCARIBE has lead responsibility for coordinating science research in the marine area in the Caribbean

CEHI

CFRAMP/Fisheries Dept TT

CPACC

CARICOMP

IRF

CCA

CIWA

GEO II

CERMES/MAREMP

Bellairs Research Institute/Coastal 

	



Theme 2 Energy



	Caribbean Energy System (Mona White, Jamaica  Scientific Research Council)

	Energy Information Network

	CCST at ECLAC



Theme 3 Sustainable Tourism



	Caribbean Environmental Network

	CTO (Mercedes Silva)

	CAST/CHA

	Living on the Edge

	Country Tourism Sites

	ELAN 



Theme 4 Biodiversity 



	IWOKRAMA (Guyana)

	CEPNET

	IRF

	CANARI

	Commonwealth 

	IABIN/CHM of the BDC

	CDC (regional?)





The SIDSNet Project Document was examined in detail during this session and recommendations were made.









Suggested Output 4.3



Provide a forum for the exchange of information and ideas in preparation for international negotiations on sustainable development issues related to Islands.



Suggested 4.4 

	

Provide a  platform for NGO dialogue on issues of special relevance to the sustainable development of small island developing States 



Suggested new Output 5.1.2  [renumbering rest as approprate



SIDSnet will provide hosting and mirroring of key regional web sites.



Suggested new  Component 6: 



Provide a bridge between national and regional web pages for Four Development Themes to facilitate focused exchange of information on

		Energy

		Tourism

		Coastal and Marine Resources

		Biodiversity



Activity 6.1



Identify stakeholders with initiatives relevant to themes to undertake leadership in ensuring that information is properly identified and related to other initiatives.  



Output 6.2



Links across regions and themes.  





KEY WRAP UP DISCUSSION POINTS



SIDSNet will avoid the use of focal points but will focus on the use of champions for issues within the SIDSNet community. 

Activities by collaborators will largely be through non-paid  roles and functions

There is need for Pro-forma Terms of Reference to guide the operations of SIDSNet collaborators



Planning for a Phase II of SIDSNet needs to be considered alongside implementation of Phase I, with a special focus on;



Expanding Content

Expanding Themes

Facilitating Private Sector Involvement to build entrepreneural capacity and to ensure sustainability.



FUTURE ACTION



Taholo Kami to amend project document; Carol James to prepare report of the Consultation;  Taholo Kami to make an electronic presentation on SIDSNet to the April 1998 CSD Meeting and also to present Report of Caribbean and other regional Consultations to the CSD.





Carol James

Port of Spain 

15 April, 1998

�Appendix 1



SIDSnet/Caribbean Regional  Consultation

Port of Spain, Trinidad: 18-19 March 1998

Agenda





Wednesday 18 March,



9 am	SESSION 1:								Rapporteur 1

	Welcome: 		UNDP Trinidad 

	Opening Address: 	SDNP



9:30 am	Presentations by Participants (Target 5 Minutes each)*



		ECLAC

		CARICOM

		CCA

		CARICAD

		CANARI

		IRF (and IWC)		

		FAO

		Others: Hemispheric Network Report and RDH Project 

		Special CEPNET Presentation (20 Minutes)



10:40 am	COFFEE BREAK 



11:00 am	Session II



		SIDSnet Overview

			 Objectives

			 Limitations

			 Next 12 months

			 Draft Prodoc

			 Demonstration of SIDSnet as of 18th March/other Bells and whistles to 

                                     be added



12:30 pm	LUNCH



2:00 pm	Session II (continued)					Rapporteur 2



		Discussions about SIDSnet approach

		Comments for Pro Document



3.30 pm	COFFEE BREAK

�3:50 pm	SESSION III



		Development Themes

Initial themes ( Coastal and Marine Resources, Energy and Islands and 

      sustainable Tourism)

New themes (Criteria)

Information Management 

Principles- Quality, ownership and metadata

Management of themes -    Editorial committees

Institutional management (e.g. Regional  Universities)

National  stakeholders or small island focal points





Thursday 19th March 



9:00 am	SESSION IV							Rapporteur 3



		Training – National  Workshops

SIDSnet Objectives

Other Initiatives

Regional  Trainers

Discussion and Recommendations



10:00 am	Other Activities



SIDS Utilities

SIDS Exchange



10:30 am	COFFEE BREAK



10:50 am	SESSION V

		SIDSnet beyond April 1999



12:30 pm 	LUNCH



1:30 pm	3 Rapporteurs meet with Chairperson on recommendations



3:00 pm	SESSION VI



All participants reconvene over coffee to consider and finalise consultation report.



* 1 page summary of each organisation to be included in consultation report.



�

Appendix 2 

LIST OF PARTICIPANTS



Mr. Taholo Kami

SIDSNET Coordinator

UNDP/SIDSNET

304 East 45th Street, Level 970

New York, NY 10017, USA



Tel: 1 (212) 906 5155

E-mail: kami@netstorage.com

�Mr. Chuck Lancaster

Director, SDNP/UNDP 

One United Nations Plaza

New York, NY 10017, USA



Tel: 1 (212) 906 5862

Fax: 1 (212) 906 6952

E-mail: chuck@sdnp.undp.org

��Mr. Bruce Potter

Island Resources Foundation

6296 Estate Nazareth, No. 11

St. Thomas, VI 00802-1104



Tel: 1 (340) 775 6225

Fax: 1 (340) 779 2022

E-mail: bpotter@irf.org�Mr. Ken Korporal

CEPNET/IDB Project Manager Caribbean Environment Programme

UNEP Regional  Coordinating Unit 

14-20 Port Royal Street,

Kingston, Jamaica 



Tel: 1 (876) 922 9267

Fax: 1 (876) 922 9292

E-mail: kdk.uneprcuja@toj.com

��Mr. Alan Duncan

Chair, CEPNET/IDB Technical Advisory Group

UNEP/RCU

Based in Trinidad and Tobago 



Tel: 1 (868) 662 2496 (home)

Fax: 1 (868) 622 7544 

E-mail: aduncan@carib-link.net

�Ms. Maritza Hee Houng

Information Specialist

Caribbean Conservation Association (CCA)

Savannah Lodge, The Garrison

Barbados



Tel: 1 (246) 426 5373

Fax: 1 (246)429 8483

E-mail: cca@caribsurf.com��Mr. Erik Blommestein

Environment Officer

UNECLAC

3rd Floor, The CHIC Building

Corner Duke & Edward Street

Port of Spain, Trinidad and Tobago



Tel: 1 (868) 623 5595 (ext. 376)

Fax: 1 (868) 623 8485

E-mail: eblommestein@eclacpos.org

�Ms. Joan Ferreira

Manager, Information and Communications Unit

Environmental Management Authority (EMA)

2nd Floor, The Mutual Centre

16 Queen’s Park West 

Port of Spain, Trinidad and Tobago



Tel: 1 (868) 623 8042

Fax: 1 (868) 628 9122

E-mail: jferreira@ema.co.tt

���

Ms. Lisa Martinez 

Programme Assistant

Food and Agriculture Organisation (FAO)

136 Frederick Street, 

Port of Spain 



Tel: 1 (868) 623 5175

Fax: 1 (868) 623 0995

E-mail: Lmartinez@carib-link.net

              FAO-TTO@FIELD.FAO.ORG�Mr. Marc Rammalaere

Senior Director Technical Support Studies & Environmental Information Systems

Natural Resources Conservation Authority (NRCA)

53 ½ Molynes Road

Kingston, Jamaica



Tel:  1 876 923 5155

Fax:  1 876 923 5070

E-mail: RAMMELAE@infochan.com

              nrca@infochan.com

  

��Dr. Carol James

Senior Sustainable Development Advisor 

United Nations Development Programme 

19 Keate Street, Port of Spain 

Trinidad and Tobago



Tel: 1 (868) 623 7056 (ext. 246)

Fax: 1 (868) 623 1658

E-mail: carol.james@undp.org.tt

�Ms. Janelle Aaron

Asst. to the Senior Sustainable Development Advisor 

United Nations Development Programme

19 Keate Street, Port of Spain

Trinidad and Tobago



Tel: 1 (868) 623 7056 (ext. 250)

Fax: 1 (868) 623 1658

E-mail: janelle.aaron@undp.org.tt

��Mr. Jan Snoekes

United Nations Volunteer

United Nations Development Programme 

19 Keate Street, Port of Spain 

Trinidad and Tobago 



Tel: 1 (868) 623 7056 (ext. 237)

Fax: 1 (868) 623 1658

E-mail: jan.snoekes@undp.org.tt



�Ms Marva Salvador-Arthur

Manager, Conservation and Planning Services

Planning Department

Environmental Management Authority

2nd Floor, The Mutual Centre

16 Queen’s Park West

Port of Spain, Trinidad and Tobago 



Tel: 1 (868) 628 8042

Fax: 1 (868) 628 9122

E-mail: marthur@ema.co.tt ��

�Appendix 3 

	

Presentation of Activities on Information Management and Networking by Caribbean Institutions



UN Economic Commission for lation America and the Caribbean (ECLAC)

URL: http://www.eclapos.org/

Key Contact:	Erik Blommestein

Email: eblommestein@eclacpos.org



Caribbean SIDS Environmental  Ministerial Meeting, November 10, 1997.

Expressed support for SIDSnet. (relevant documents circulated)

ECLAC site to be mirrored at UNDP/SDNP, hope to have this done in April

InterAgency meeting in February asked ECLAC to take lead in information management and indicators

Meeting for late April

Maintains the Caribbean Sustainable Development website to Caribbean Islands.

Need to set standards for ìinformation managementî resources



(CHUCK: 2 (9000 Series) Hewlett Packard Machines dedicated as servers for SIDSNET (100 000 persons can be online simultaneously)



Caribbean Community Secretariat (CARICOM): (Information provided by Dr. Carol James in the absence of Mustafa Touré 

URL: http://www.caricomorg/expframes.htm

Key Contact:	Mustafa Touré

Email: sustain@solutions2000.net

	Mustafa Touré using email networks extensively

		Sits on many networking panels, such as CPACC

		Strong support for SIDSnet at Barbados Ministerial Meeting in November 1997.



Caribbean Conservation Association (CCA): 

URL: http://www.tcol.co.uk/comorg/cca.htm or  http://www.tidco.co.tt/local/seduweb/cca/cca.html

Key Contact: Maritza Hee Houng

Email: cca@caribsurf.com



Has WebSite

Has bibliographic databases (not on Net)

Information Management fro data use across the region

HTML Training in Jamaica (February 1996)

Info element for Institutional Development, March 1998 IDB Project on Institutional Building within which information component is included- Information plan to be deveoped, systems consultant to develop an Action Plan.



University of the West Indies Centre for Environment and Development (UWICED) (Information provided by Dr. Carol James in the absence of a UWICED Representative):

URL: http://www.uwimona.edu.jm/cesd/jamaica/uwiced/uwiced.html

Key Contact: Professor Anthony Clayton

Email: aclayton@uwimona.edu.jm



Excellent start of the Caribbean information networking process by inaction recently.

Carolyn Hayles has left UWICED (Jam), however, Professor Clayton is now the new contact person. 





Caribbean Centre for Development Administration (CARICAD) (Information provided by Dr. Carol James and Maritza Hee Houng in the absence of a CARICAD Representative):

URL: http://www.uwimona.edu.jm/cesd/caricad/caricad.html

Key Contact: Dr. P.I Gomes

Email: caricad@caribsurf.com



Looking at information tool for Sustainable Development Councils in Caribbean  countries.

Uses CCA as  the information resource for SDCs.

SDCís trained for web site creation.

Mandate: Extend SDC development for other countries



Caribbean Natural Resources Institute (CANARI) (Information provided by Dr. Carol James in the absence of a CANARI Representative): 

URL: No internet site

Key Contact: Mr. Yves Renard

Email: renardr@candw.lc



Enormous catalogue of natural resource management information which is being managed using CDS/ISIS software

Information exists but needs to be made available 

Question of Sustainablility of existing information sharing methodologies using fax or mail needs to be reviewed.



Island Resources Foundation (IRF):



URL: http://www.irf.org

Key Contact: Bruce Potter

Email: bpotter@irf.org



	Metadata 

	Four Mailing Lists for :

Environmental NGOs in the Wider Caribbean

Biodiversity Conservation

VIRMC (Virgin Islands Research Management Cooperative)

Caribbean GIS Users 

	Island Resources Web Site -- http://www.irf.org/

		Search tool for CDS/ISIS catalogue of island enviornmental literature



Island Web Consortium (information provided by Bruce Potter on behalf of IWC)

URL: http://www.upei.ca/`meinke/iwc.html or http://www.oneworld.organisation/ecdpm/anniv/sidsday.htm

Key Contact: Bruce Potter

Email: bpotter@irf.org



	Worldwide islands constituency

	Not constrained to public-sector focussed sustainable development issues

      Upcoming conference in  September1998, Mauritius, on Sustainable Tourism in Islands.

Chairman: Bruce Potter

Vice Chairman: Peter Meinecke

President: Graham Robinson

Secretary: Maritza Hee Houng 



Environmental Management Authority (EMA) of Trinidad-Tobago

URL: http://users.carib-link.net/`ganness/

Key Contact: Ms. Joan Ferreira

Email: jferreira@ema.co.tt



National Environmental Information System

30 participating agencies

Phase I- Needs Analysis found that many do not have computer resources

Phase II- will undertake the establishment of : 

Databases within Environmental Management Authority 

Internet links to those Agencies with Web pages

Phase II Implementation about to start. 

Reviewing use of Metadata

EMA's system similar of CEPNET’s

Website already developed

	

		Question: ‘How can SIDSnet contribute to resolving confusion of systems.’





Institute of Marine Affairs (IMA) -- as a regional marine institution (information provided by Alan Duncan on behalf of the IMA):

URL: http://www.unesco.org/ioc/states/trinidad/ima.html 

Key Contact: Dr. Arun Wagh

email: director@ima.gov.tt

	CARICOM Heads have now signed onto moving IMA into a regional role

	Unique position:

‘Hard’ marine science

Legal Component

Education and Training Component

Satellite and Remote Sensing Capability

Workshops, but little follow-up

Repository for CPACC data

Modest bibliographiphic holding catalogued by CDS/ISIS (7 000)





Caribbean Community Ocean Sciences Network (COSNet) –1991 ( information provided by Alan Ducan): 



URL: http://www.unesco.org/ioc/states/trinidad/ima.html

Key Contact: Dr. Arun Wagh

email: director@ima.gov.tt



	Original data from a Caribbean cruise supported by India

	Caribbean Oceanogrphic Database

	CD-ROMS world data center

	IMA Coordinates Research Voyages 

	One person’s (Alan Duncan) baby 



	The Caribbean Community Ocean Science Network (CCOSNET) comprises the Institute of Marine Affairs (IMA) of Trinidad and Tobago and all other campuses of the University of the West Indies, the Bellairs Institute of McGill University, the Organisation of Eastern Caribbean States (OECS) Fisheries Project, the Caribbean Environmental Health Institute (CEHI), the Caribbean Metereological and Hydrological Institute (CMHI), the University of Guyana, and major institutions in the region currently undertaking work in marine sciences and satellite remote sensing.



	The IMA is the designated co-ordinator of the network and is also the designated Regional  Centre for remote sensing.



	CCOSNET co-ordinates the participation by Commonwealth Caribbean marine Scientists in cruises undertaken by ships of opportunity conducting marine scientific research in waters under the sovereignty and jurisdiction of Member States. An Oceanographic database has been established and marine geophysical and geological data are also available.



IOCARIBE

URL: http://www.unesco.org/ioc/regions.car.htm

Key Contact: Rafael Steer-Ruiz (IOC Assistant for IOCARIBE)

email: siocarib@col3.telecom.com.co



	Using technology to better manage information 

	Increasing access

	Coordinates Marine Research

	User-needs assessment carded for May in the form of a conference, May 18th 1998,  in                                                                                  Cartegena



	IOCARIBE Marine Information Management System (MIMS) in the Caribbean and Adjacent Regions.



	This initiative of the IOCARIBE Secretariat in Cartegena de Indias, Columbia is scheduled for implementation during the second quarter of 1998.



	The major output will be the creation of several comprehensive meta-databases of marine and coastal information and oceanographic data accessible to users in the Caribbean and Adjacent Regions, with Internet connectivity and communication, and a World Wide Web (WWW) functionality, e.g. providing co-ordination and access to regional  data holdings such as CEPNET, SIDSnet, INFONET, CCOSNET.



	Short-term outputs will comprise the implementation of specific databases for the management of IOCARIBE regional  activities, such as the promotion and co-ordination of marine and coastal science activities, regional  and national  capacity building, marine science country profiles, human resource inventories, and advice to member States for developing their marine science policy and strategic planning, specially for coastal zone management. 



	In the longer- term , the schedule calls for specialized products such as coastal numerical data, full texts of relevant conventions and protocols and other documents of interest to IOCARIBE.

		

Caribbean Sea Forum ( Information provided by Dr. Carol James)

Key Contact: Mustafa Touré

email: sustain@solution2000.net



CARICOM initiative 

Caribbean Seas proposal emanating from the decision at the November 1997 SIDS Ministerial Meeting to declare the Caribbean Sea as a Special Area

Meeting Convened by CARICOM, to be held in June 1998





CEPNET

URL:http://www.cep.unep.org

Key Contact: Ken Korporal

email: kdk.uneprcuja@toj.com



Description of  SubProject 1 and 2

$1.361 million project ($361 000 by UNEP and $1 million IDB Strategy)

6 Pilot Network Programme Countries: (Jamaica, Barbados, Trinidad and Tobago etc.)

External WED Server not yet connected to a dedicated phone line is too costly

ìState of the Coasts Reportî an internet based report expected in the next few months.

	Information Management System

	Pilot National Projects





NRCA

URL: http://www.nrca.org/

Key Contact: Franklyn McDonald/ Marc Rammalaere

E-mail: fmcdonald@igc.apc.org/ RAMMALAE@infochan.com



-      Decentralized operations to various units of the NRCA Information Unit has only 4 peopleAccomplished little so far, but has grand plans. PC Based Systems with Windows NT. Hope to install LAN soon, 5-10 computers, 3 years ago, now 70  computers.

Objectives to empower public to assist in enforcement.

GIS implementation is underway. Access and Altercat? Used for digitizing purposes as well as COREL Draw.  A number of maps produced for the island: inventory of environmental issues/land use etc. GRID focal point therefore gets special UN Rates Arc Information NT acquired. GIS information must be available at everyone’s desk top. Thus 100% of staff must have access to GIS. NRCA will decentralize to regions, offices in Mobay and Mandeville and think an office is expected in Portland. Wish to have similar information capacity in these offices for greater collaboration with NGOs, who are seen not only as clients but as full partners. Negril Conservation Trust – has supplied hard data for mapping. South Coast Conservation Trust collaboration will follow.

Large group of Environmental Wardens- Hope to have them to report through a Webfront.

Trees for tomorrow project (CIDA) – GIS for Forestry Department. Close links within Forestry and NRCA will get their data into its system. 

: IDB South Coast Development Project (Town Planning Department)  NRCA on Planning Committee  and data also to be incorporated into NRCA                       [NRCA and Town Planning Department are to be merged ] : Land Use Development Commission (LUDC) to be incorporated also.



SDNP can host over the next 12 months 50 meg, wider bandwidths. 

Current Service Provider is not interested in hosting this webpage (but it does it as a favor). Netscape used by ISP and NRCA’s site uses Frontpage therefore problems with functionality.



New rule that all document must be fully digital in NRCA (be convertible to html) especially table and Appendicies etc. (suggests that the UN does the same)



Turf  guarding – especially by the survey Department- They do not share maps. 12,500 maps digitized (except for the contours). NRCA has to do its own especially with assistance from NGOs to whom NRCA provides resources in developing their information needs. ( J$ 3,000/map is charged to NRCA, ~2,000 for the island)



Recommendation: [ Cable & Wireless is a major concern in terms of basic connectivity in the islands]



CCA has problems, currently free support from a Trinidad and Tobago ISP and wishes support under SIDSNET

IMA page hosted by IOC

OAS CUNett Project folded up by NIHERST.



Costs for hosting sites should be budgeted by users [Erik] (SIDSNET should change after 9 months)



SDNP site in Jamaica offered to consolidate sites to use a satellite link ( Raul Zambrano) for all UN communications except for voice.



�Appendix 4



GLOSSARY OF ABBREVIATIONS:



AOSIS:		Alliance of Small Island States 

CARICAD:	Caribbean Centre for Development Administration

CARICOM:	Caribbean Community Secretariat

CARICOMP:	Caribbean Coastal Marine Productivity. A programme headed by Jeremy Woodley of UWIMONA (woodley@uwimona.edu.jm) which coordinates long term coastal monitoring at several dozen sites around the Caribbean 	

CAST:		Caribbean Action for Sustainable Tourism (A Project of the Caribbean                                           Hotels Association, funded by USAID, through UNEP)

CCA:		Caribbean Conservation Association

CCOSNET:	Caribbean Community Ocean Sciences Network

CCST/ECLAC:	Caribbean Centre for Science and Technology/Economic Commission for  Latin America and the Caribbean

CEHI:		Caribbean Environmental Health Institute 

CERMES/MAREMP:	Centre for Resource Management and Environmental Studies/Marine Resource and Environmental Management Programme

CFRAMP:		CARICOM Fisheries Resources Assessment and Management Programme, a sustainable development initiative of 12 member states of CARICOM

CHA:		Caribbean Hotels Association

CHM:		Clearing House Mechanism of the Convention on Biodiversity

CIDA:		Canadian International Development Agency

CIWA:		Caribbean International Waters Assessment, part of GIWA, the Global International Waters Assessment, a GEF proposal

CMHI:		Caribbean Meteorological and Hydrological Institute

CPACC:		Caribbean: Planning for Adaptation to Global Climate Change

CSD:		UN Commission on Sustainable Development

CTO:		Caribbean Tourism Organisation 

ELAN:		Environment in Latin America Network, a regional  mailing list with extensive coverage of issues in the Wider Caribbean, postings are in both English and Spanish

FAO: 		Food and Agriculture Organisation

GEO II:		The Second Global Environmental Outlook by UNEP

IABIN:		Inter-American Biodiversity Information Network, an initiative coming out to the sustainable development Summit of the Americas (Santa Cruz, Bolivia, 1996), which is being led by Brasil, Mexico and Costa Rica.

IDB: 		Inter-Development Bank

IDRC:		International Development Research Centre- based in Ottawa, Canada

IMA:		Institute of Marine Affairs

IOC:		Intergovernmental Oceanographic Commission, an agency of UNESCO, also based in Paris. The Regional  Commission of the IOC for the Caribbean and Adjacent Areas is IOCARIBE 

IOCARIBE:	Intergovernmental Oceanographic Commission for the Caribbean and Adjacent Areas, based in Cartegana, Columbia

IRF:		Island Resources Foundation

NGO: 		Non-Governmental Organisation

NIHERST: 	National  Institute of Higher Education Research Science and Technology (Trinidad and Tobago)

NRCA:		Natural Resources Conservation Association

OAS:		Organisation of American States

SDC:		Sustainable Development Councils

SDNP:		Sustainable Development Network Programme

SIDSPOA:		Small Island Developing States Programme of Action  

SIDSTAP:		Small Island Developing States Technical Assistance Programme

TCDC: 		Technical Cooperation among Developing Countries

TCDC/INRES:	Technical Cooperation between Developing Countries/ Information Referral System



� 	Initial identification of regional activities was undertaken by SDNP in preparation for the SIDS Conference in Barbados in 1994 and updated for the 1995 Session of the Commission on Sustainable Development.

� 	It was suggested that this could either be a new component of the SIDSNet Project proposal or could be incorporated under existing Component 4.



Caribbean Consultation on SIDSNet		Port of Spain 18-19 March 1998
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