[image: image1.png]


Small Island Developing States Network

www.SIDSnet.org
Taholo Kami, Email: tkami@sidsnet.org  

Project Summary 

August 1, 2000

1.
Background

The Small Island Developing States (SIDS) network was initiated by UNDP’s Sustainable Development Networking Programme (SDNP) and the Special Agency for Technical Cooperation between Developing Countries (TCDC) as a direct result of the 1994 Barbados Programme of Action (BPoA). SIDSnet is a medium for communications for SIDS stakeholders on issues regarding the BPoA promoting the sharing of SIDS experiences and the development of the global SIDS agenda.

Climate Change is a major priority of SIDS.  SIDSnet provides new opportunities for coordinating the globally dispersed AOSIS members, strengthening the inter regional exchange of information and building capacity at national level by educating stakeholders and assisting with data collection and publication. 

This document provides a summary of SIDSnet activities from 1997 and the activities which SIDSnet will implement in response to recent recommendations.  

2.
Sponsors / Donors

SIDSnet was initiated through funding provided by UNDP’s Sustainable Development Network (SDNP) and the Special Unit for Technical Cooperation between Developing Countries (TCDC). Funds were received from Norway, Japan, Italy and Germany but has not been sufficient to maintain continuity of the core capacity. 

3.
Partnerships

SIDSnet has benefited from technology partnerships with Hewlett Packard, Muscat, Mailstart and other technology companies.  This assistance has provided various tools to enhance the networking experience for SIDS stakeholders.  SIDSnet works with the South Pacific Regional Environment, CPACC and the Indian Ocean Commission. Relationships need to be strengthened at a regional and national level with government departments and other regional organizations. 

4.
Training

The Government of Japan provided funding for SIDSnet Internet workshops in 21 different SIDs.  Another 3 workshops were organized for regional trainers and funded in Barbados, Fiji and Mauritius. CPACC in the Caribbean and UNDP in the Indian Ocean and the Pacific implemented the training. Part time training coordinators were hired and despite limited funding the workshops were completed at less then $8000 per workshop. The training covered basic Internet skills in terms of retrieving information and also a component on how to use SIDSnet. Some national workshops also covered web page publishing. It was identified at these workshops the need for follow up to continue building necessary information processing skills. 

5.
Publicity

Public awareness is needed to raise the profile of the SIDS agenda and to promote SIDSnet as the island network. SIDSnet presentations have been made in various workshops in New York and the SIDS regions. Emails with relevant news have also become an effective means of publicizing the SIDSnet website. Posters, mousepads and brochures have been developed. These have been distributed via focal points in the UNDP offices in SIDS

6.
Hosting / Mirroring

SIDSnet currently hosts or mirrors the websites of key organizations from SIDS that do not have access to fast Internet connections. The objective is to allow better access to the online resources of these organizations.  The Secretariat of the Pacific Community (SPC), University of South Pacific (USP), SOPAC, Pacific Forum Secretariat, UNDP Trinidad, Caribbean Conservation Association, UNDP Mauritius have benefited from this service. 

7.
Access and Telecommunications Infrastructure

In recognition of the imbalance between SIDS regarding access to the Internet, SIDSnet has worked to enable the minimum of email access to participating SIDs.  In the Pacific an initiative begun by SIDSnet resulted in Tuvalu coming online in 1999. A project funded through UNDP / SIDSnet is assisting Tokelau with an innovative solution for Internet access. Excessive costs and low penetration of the web continues to demand capacity building to improve access to the Internet at the national level. Due to funding limitations SIDSnet is now limited to an advocacy role promoting national Information and Telecommunications policies that enable affordable access for all. 

9.
Internet Tools

The SIDSnet website is located at www.sidsnet.org and hosted from servers at UNDP, New York. SIDSnet provides a number of tools to facilitate networking between stakeholders accessing the website. Information is arranged according to themes from the BPoA and by Island State. In the latter part of 1999, SIDSnet was being accessed at a regular basis from over 100 countries with many of these AOSIS nations. The majority of accesses were from university / academia and development organizations. The site hits exceeded 200,000 hits per month.   The following tools are currently available on SIDSnet. 

9.1
 Forums

Discussion forums are arranged by theme and enable email and web participation by any person accessing SIDSnet.  Online administrative tools allow postings to be checked by volunteer administrators before appearing online. 

9.2
Portals

SIDSnet is currently being redeveloped into the Island Development Portal that will provide “one stop” access to relevant development web sites, news, search facilities and other documents.  Sub Portals will be developed for Climate Change, Biodiversity and other themes from the Barbados Programme of Action.

9.3
Documents

SIDSnet currently allows users to upload documents to the website which are checked and then made accessible according to theme. This allows for the eventual development of a virtual library as a resource to SIDS stakeholders. SIDSnet is beginning to monitor various AOSIS meetings and filing presentations and documents from these meetings for future access. 

9.4
Search Engine

The SIDS search engine is a unique feature to SIDSnet allowing users to search specific SIDS related websites sorted by category or region. Websites have been selected an submitted to the Muscat search software spider which builds an index (database) of web pages, documents and other files maintained on the selected websites. This provides targeted search and retrieval of information saving time for researchers and users from SIDS. 

9.5
Email

SIDSnet has a service with Mailstart.com to provide SIDS stakeholders the ability to check their email while away from their office/home computer. You can check, send, forward, reply email from the SIDSnet website. 

9.6
News

SIDSnet worked with Oneworld.org to provide a unique news service addressing SIDs development issues. Selected websites from SIDs organizations and news services were examined daily with key stories highlighted on SIDSnet and linked to the relevant articles. This allowed stakeholders to access news sorted by category or region and keep people informed of development activities in other regions. SIDsnet email news wires also ensure regular news articles and announcements are sent via email to all subscribers. 

9.7 
AOSIS web pages

SIDSnet has developed the AOSIS webpages at www.sidsnet.org/aosis. This page seeks to capture public statements and information regarding AOSIS. 

11.
Recommended Activities

SIDSnet Capacity

1. Core Office Staff

2 officers to be funded from UN core funding to provide technical and content support for SIDSnet and enable the SIDS unit to fulfill its coordination role for the SIDS agenda and the Barbados Programme of Action.

2. Regional Officers

Funding is required for 1 full time officer in each of the 3 island regions, located with a key regional organization. This person is responsible for facilitating information capacity development programmes at a national and regional level and managing relevant regional and national information published to SIDSnet. Responsibility will include coordination with the various clearing house mechanisms implemented in SIDS and other relevant networks. The person will also assist with the coordination of the global SIDS agenda, working with the UN SID unit and the hosting organization.

Inter Regional Communications Capacity

3. AOSIS Decision Support System

A closed decision support system will be developed to allow AOSIS and regional negotiators to access a virtual library of non public documents. A capacity building program with AOSIS missions and regional organizations will train users and ensure equal access to information. 

4. Experts 

SIDSnet will have an online database of  SIDS experts available to all users. This will enable virtual uploading, management and searching by country, region or sectoral expertise. This is a key project for ensuring relevant expertise and building regional  and inter regional capacity.

5. Cross Regional Action Teams

SIDSnet will work where possible to promote and empower cross regional and cross sectoral action teams which are working to develop approaches for SIDS to develop effective positions and strategies in International negotiations. 

6. Conference Presence 

SIDSnet will pursue the need of providing Internet presence at key island conferences and ensure that reports and presentations are provided online for all stakeholders on the conclusion of the conference. This enables remote participation by non attendees and promotes the use of technology in our implementation agenda. 

7. Reporting Standards

SIDSnet will push for reporting standards with the regional organizations to ensure that useful information and documents on the BPoA activities, projects and meetings are available online as a knowledge bank for all stakeholders. This is a starting point to capturing experiences

National Capacity Building

8. National Capacity Building – Training Workshops

SIDSnet workshops in phase 1 have been a successful capacity building tool. We have been requested to continue with follow up workshops and coordinate with the NBSAP, Climate Change and other capacity building workshops. SIDSnet has continued to emphasize national capacity building and this remains our objective with national workshops.  Trainers will be drawn from a regional pool to ensure that SIDS experts are utilized at all times. 

9. Experiences and Best Practices – by Sector 

Formatting information using online forms and databases will be used on SIDSnet to capture best practice  or benchmark experience with various issues. The regional SIDSnet office will assist with the documentation of successful national and regional projects. National workshops will be used to capture and publish these practices. 

10. Country Directories

Country contact information is currently online but requires enhancement. SIDSnet will examine approaches to ensure country information remains fresh and relevant. 

11. Technical Development

SIDSnet will work with regional organizations and private enterprise to ensure national stakeholders have access to cutting edge tools for collecting, analyzing and publishing information. It is important to monitor actions to ensure that duplication is avoided and information and data can be analyzed for our own information needs. 

12. Matching Needs to Donors  

Funding and financial opportunities from various donors and programmes will be listed and for SIDSnet stakeholders to find appropriate donors for their projects. 

13. Technology Watch

SIDSnet will continue providing a ‘technology watch’ and ‘technology test bed’ to identify, select, test and apply new information and communication technologies for the benefit of national SIDS stakeholders.
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